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Yes, this is the gem that all associates must know in a general sense and not memorize. Far too 
often executives forget that this is a QUALITY policy and not a vision or mission statement. Your 
Registrar is looking for your coverage of two main elements from the Standard: 
 

1. Meet all requirements. (customer specifications, drawings, testing, documentation, 
regulatory…all requirements) 

2. Continuously improves 
 
These two can be said a great many ways but should be brief and to the point. If your Policy 
cannot be interpreted to touch these two then you are forcing the Auditor to decide if there is 
adequate or inadequate evidence of conformance.  
 
I have encountered two-page policies. Very few personnel will be able to cover all points of a 
long policy – technically that would be a Nonconformance. The long policies often have many 
topics that are not appropriate to a quality system but allowed by the Standards as your choice: 
 

a) Statement about being a low-cost provider 
b) Profitability 
c) Low scrap 
d) Minimum inventory 
e) Social responsibility 
f) Supporting world peace 

 
Fortunately, every Registrar‟s Auditor (including me) encountered so far has given latitude so 
long as the auditee makes an effort and says something that relates to quality: they show 
conformity (they pass). I have given a Minor Nonconformance when the Auditee made no 
attempt, said „I don‟t know‟ or similar; a Major would follow if that response was common with 
multiple others. If the Auditee could at least point to a Policy posting, that is proof of 
communication and a couple grunts or better may be interpreted as some understanding.  
 
If you have multiple languages present in the company then posting the Policy in their 
languages is a good idea. Having a translator convey the meaning is minimum. 
 
Once past the Policy, the usual Auditor question is a version of “How do you know you are 
making a good part?” or “How does your job relate to quality?”  Better answers include: I know if 
we all follow our procedures, we will get good parts on-time to our happy customer. Common 
next question would be “Can you please show me your ___________ (Traveler/Job Packet, 
Procedure, Work Instruction)?” 
 
So, keep your Quality Policy short and to the point so more can remember it and live it. 
 
 
The above are opinions and observations of Ty Haines, Standards interpretation can vary greatly: speak with your 
Registrar for clarification. Ty is a Certified Lead Auditor for ISO 9001:2015 and AS 9100D; he is a qualified Auditor for 
IATF 16949:2016 and 13485:2016; and has performed audits for a Registrar. 


